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STATE OF INDIANA 
 

Mike Braun, Governor 
 

 DEPARTMENT OF ADMINISTRATION 
Commissioner’s Office 

 

Indiana Government Center South 
402 West Washington Street, Room W469 

Indianapolis, IN 46204 
 

 
 

Award Recommendation Letter 
 
 
Date:  September 16, 2025 
 
To:  Mark Hempel, IDOA Procurement Director 
  Indiana Department of Administration 
 
From:  Arthur L. Sample IV, Procurement Specialist 
  Indiana Department of Administration 
   
Subject: Negotiated Bid 640-25-83613, 4-year trash service contract for Indiana Women's 

Prison 
 
Based on the evaluation of the response received for Negotiated Bid 640-25-83613, Republic 
Services of Indiana, is recommended to provide 4-year trash service contract for the Indiana 
Women’s Prison in the Department of Corrections.  
 
The terms of this recommendation are included in this letter. 
 
Estimated four (4) year Contract Value: $137,725.21 
 
The State received one (1) bid response from:  

1. Republic Services of Indiana. 
 

 
Bid Evaluation Summary 
 
The solicitation was issued as a Negotiated Bid to establish the State’s need for 4-year trash 
service contract for the Indiana Women’s Prison in the Department of Corrections. 
The proposals were evaluated according to the criteria established in the bid documents. The 
supplier met the specifications. Therefore, the State evaluated the supplier for cost.   
 



Selection Recommendation for Request for Negotiated Bid 640-25-83613, Page 2 of 3 
 

 
 
 
Best and Final Offer (BAFO) Opportunity 
 
The State elected to issue a Best and Final Offer (BAFO) to the Respondent. The resulting cost 
scores from the Respondents’ BAFO Cost Proposal are as follows: 
 

 
 
The Respondent's bid submission was evaluated based on the criteria outlined in the bid 
documents and their compliance with the specifications. When necessary, the State engaged 
with the Respondent to clarify details and confirm that the specifications were met. 
 
 
Preferences 
Republic Services of Indiana – No preferences claimed 
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Arthur L. Sample IV 
Arthur L. Sample IV 
Procurement Specialist 
Indiana Department of Administration 
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