DEPARTMENT OF ADMINISTRATION
STATE OF IND IAN A Commissionet’s Office

Mike Braun, Governor Indiana Government Center South
402 West Washington Street, Room W469
Indianapolis, IN 46204

Award Recommendation Letter

Date: September 16, 2025

To: Mark Hempel, IDOA Procurement Director Digitally signed by Mark A Hempel
Indiana Department of Administration Mark A Hempe Pate: 2025.09.16 09:31:29 -04'00°

From: Arthur L. Sample IV, Procurement Specialist
Indiana Department of Administration

Subject: Negotiated Bid 640-25-83613, 4-year trash service contract for Indiana Women's
Prison

Based on the evaluation of the response received for Negotiated Bid 640-25-83613, Republic
Services of Indiana, is recommended to provide 4-year trash service contract for the Indiana
Women’s Prison in the Department of Corrections.

The terms of this recommendation are included in this letter.

Estimated four (4) year Contract Value: $137,725.21

The State received one (1) bid response from:

1. Republic Services of Indiana.

Bid Evaluation Summary

The solicitation was issued as a Negotiated Bid to establish the State’s need for 4-year trash
service contract for the Indiana Women'’s Prison in the Department of Corrections.

The proposals were evaluated according to the criteria established in the bid documents. The
supplier met the specifications. Therefore, the State evaluated the supplier for cost.
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One (1) - 40 Cubic Yard Roll Off Open Top Dumpster

Best and Final Offer (BAFO) Opportunity

8am - 4pm M-F Pickups Monthly Rental Fee Haul Cost Per Pickup vt M?::":z::rge Per | waul Cost Per Extra Pickup
Dumpster # 1 - pick up to (20) Twenty per year 20 $0.00 $550.00 $916.67 $550.00
Total Monthly Charge
Four (4) - 8 Yard Container
Total Monthly Ch: P
8am - 10:30am or 12pm-2:30pm M-F Pickups Monthly Rental Fee Haul Cast Per Pickup @ ‘:’um:mr"ge " |Haul Cost Per Extra Pickup
Dumpster # 1 - pick up five (5] per week 5 $0.00 $26.00 $562.90 $26.00
Dumpster # 2 - pick up five (5) per week 5 $0.00 $26.00 $562.90 $26.00
Dumpster # 3 - pick up five (5) per week 5 $0.00 $26.00 $562.90 $26.00
Dumpster # 4 -pick up five (5) per week 5 $0.00 $26.00 $562.90 $26.00
Total Monthly Charge|
One (1) - 6 Yard Container
8am - 10:30am or 12pm-2:30pm M-F Pickups Monthly Rental Fee Haul Cost Per Pickup e M?::‘I::i::rge et Haul Cost Per Extra Pickup
Dumpster # 1 - pick up Three (3) per week - Monday , a 5000 $19.49 $253.48 $1049
Wednesday, and Friday
Total Monthly Charge for Field Support Services
Monthly Total: $3421.44
Annual Total: $41,057.30
Four (4) year Evaluated Total Cost: $164,229.20

The State elected to issue a Best and Final Offer (BAFO) to the Respondent. The resulting cost
scores from the Respondents’ BAFO Cost Proposal are as follows:

Best and Final Offer (BAFQ)

One (1) - 40 Cubic Yard Roll Off Open Top Dumpster

8am- 4pm M-F Pickups Monthly Rental Fee Haul Cost Per Pickup we M?::":ﬁ::rge Per | aul Cost Per Extra Pickup
Dumpster # 1 - pick up to (20) Twenty per year 20 5$0.00 $450.00 $750.00 $450.00
Total Monthly Charge
Four (4) - 8 Yard Container
Total Monthly Ch P
8am - 10:30am or 12pm-2:30pm M-F Pickups Monthly Rental Fee Haul Cost Per Pickup ° T::'um::ter’rge e Haul Cost Per Extra Pickup
Dumpster # 1 - pick up five (5) per week 5 $0.00 $22.00 $476.30 $2200
Dumpster # 2 - pick up five (5) per week 5 $0.00 $22.00 $476.30 $22.00
Dumpster # 3 - pick up five (5) per week 5 $0.00 $22.00 $476.30 $22.00
Dumpster #4 -pick up five (5) per week 5 $0.00 $22.00 $476.30 $22.00
0
One (1) - 6 Yard Container
Bam - 10:30am or 12pm-2:30pm M-F Pickups Monthly Rental Fee Haul Cost Per Pickup et M?::‘I:::::rge et Haul Cost Per Extra Pickup
D.umpster#W—p\ckupThree[B] per week - Monday , 3 5000 $16.48 $214.08 $16.48
Wednesday, and Friday
Total Monthly Charge for Field Support Services
Monthly Total: $2,869.28
Annual Total: $34,431.30
(BAFO) - Four (4) year Evaluated Total Cost: $137,725.21

The Respondent's bid submission was evaluated based on the criteria outlined in the bid
documents and their compliance with the specifications. When necessary, the State engaged
with the Respondent to clarify details and confirm that the specifications were met.

Preferences

Republic Services of Indiana — No preferences claimed
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Arthur L. Sample IV
Procurement Specialist

Indiana Department of Administration
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